
Leadership Opportunity: 

Executive Director 
Los Angeles, California 

July 1, 2017 or sooner 

Mission 

Our mission is to inform members of racial communities presently underrepresented  

in independent schools of the option of an independent school education;  

to identify applicants from these communities and assist them in the application  

process; to provide on-going support programs for students and their  

families; and to act as a resource to member schools assisting them in their  

individual efforts to address issues of racial diversity and multicultural education. 
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The Independent School Alliance 

The Alliance is a leading non-profit organization in private school admissions counseling and placement. It 
was founded by its member schools for the purpose of placing underrepresented students at the 
elementary and secondary levels. Since 1985, the Alliance has provided access and opportunities to 
thousands of students across Southern California. Students become exemplary members of their 
independent school community, and very often member schools comment that their campuses are better 
places because of the presence of Independent School Alliance students. The Alliance also serves as a 
resource to member schools assisting them in their individual efforts to address issues of racial diversity 
and multicultural education. 

Need 

The Alliance’s work is as urgent as ever in order to help so many young 
people of color realize their full educational potential. Each year more 
than 1,000 families inquire about Alliance programs. Unfortunately, due 
to limited resources, time, and staffing, the Independent School Alliance 
can only serve about 200 candidates. Without the Alliance, there would 
be hundreds of families who would have to navigate the complexities of 
the independent school admission process on their own, or conversely, 
might never follow through and remain tethered to the uncertainties of 
their local school district.  

The disparities in educational opportunities in Los Angeles are staggering. Public school graduation rates are 
not acceptable, particularly for students of color. In contrast, 100% of the over 1000 students who have 
benefited from the Alliance services have graduated from their independent high school, and then gone on 
to college. Alliance students are offered much more than just a new school: they are provided the 
opportunity to learn, thrive, flourish, and access a future that they could not have reached without the 
support of the Alliance 

What We Do 

The Independent School Alliance counsels and advocates on behalf of parents of color who are seeking an 
independent school environment for their academically talented and motivated students. From start to 
finish, the Alliance advises families on choosing an elementary, middle, or high school that is right for them. 
The goal is to demystify the complex admission process and guide families through the application 
submission. Alliance staff provide interview and visit suggestions, counsel on entrance testing, and assist on 
how to apply for tuition assistance. The Alliance also provides on-going support programs for students and 
their families throughout their educational journey. 

The Alliance At-a-Glance 
 
Founded: 1985 

52 Member Schools 

Thousands of families assisted since inception 

210 families assisted in 2015-16 

Over 1200 graduates 

 

“The Independent School alliance was very helpful in educating me about 
independent schools. It also helped me with getting into the best school 

that I had ever been to. The counselors were very engaging and kind. I have 
also met some of my closet friends through the Independent School Alliance 

organization.” - Student 
 

“I am a proud parent. My daughter is an intelligent young lady who attends 
The Archer School for Girls, and was fortunate enough to receive the 

assistance of the Independent School Alliance organization. While the 
Alliance process was very intense, it was well worth every minute and I 

would do it all over again if I had to.” - Parent 
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The Independent School Alliance 

Everyone who supports the Independent School Alliance helps to make a difference in the lives of 
exceptional students. The Alliance’s legacy of inclusivity has thrived because supporters know that  
their donations mean that promising children educated at its member schools will go on to enrich their 
communities, the nation and the world. Further, the Independent School Alliance is a highly efficient 
organization that carefully reinvests every charitable contribution received to support changing  
students’ lives. 

Admission and Recruitment 

Alliance counselors are available to support families every step of the way as they navigate the admissions 
and application process. Support and resources provided by the Alliance include: regional information 
sessions, pre-admissions counseling, candidate assessment, program selection guidance, and direct advocacy 
and communication with member schools.  

Choosing the right school is by far one of the most important decisions a family can make with their child. An 
independent school education can put a child on a trajectory of lifelong learning, expand a child’s horizons 
and network, and open the door to an excellent college education leading to career success.  

Diversity Programming 

The Alliance works collaboratively with member schools, student organizations, faculty, staff, and the 
community to integrate an appreciation of diversity into all programs and services that are provided. Alliance 
programming is designed with students in mind. Each child has a unique history, culture, and background of 
experience. As the Alliance staff work to bring events that will expose students and member school 
communities to an array of cultures and diversity issues, the staff hopes that others will be inspired and 
educate and share their experiences with the Alliance community. 

Summer Orientation Program  
Each summer, the Alliance presents an exciting youth development program designed to assist 6th-9th grade 
students with the transition to their new independent school campuses. During this week-long program, 
professionals from various organizations facilitate workshops to help ensure that students are well-rounded 
and confident in their abilities and identities. This process adds value to both the students and their future 
schools. Students participate in workshops such as conflict resolution, leadership, identity, art and culture, 
effective communication, goal setting, STEM, and more. Students also establish networks with other Alliance 
students for mutual support throughout their educational journey. 

Across Colors Conference 

The biennial Across Colors Conference is for all secondary students (grades 7-12), faculty, staff, 
administrators, and trustees from the Independent School Alliance member schools. In addition to hearing 
from keynote speakers, students and adults enjoy an offering of workshops that explore strategies for 
addressing diversity and participating in and making positive change in local communities. 
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Executive Director Responsibilities 
 

Leadership 

The Executive Director will oversee a dedicated staff who run the programs and services 
of the Alliance. The Executive Director will lead outreach to increase the number of 
families benefiting from Alliance services. S/he will also work closely with member 
schools to enhance the role of the Alliance in supporting students and diversity efforts in 
the schools and providing ample qualified applicants of color. 

Development and Fundraising 

Working closely with the Board of Directors, the Executive Director will expand 
fundraising and development activities to ensure the fiscal sustainability of the Alliance. 
This will include the continuation of the successful annual Gala event, as well as 
partnering with Board members to develop an expanded donor base from the Greater 
Los Angeles philanthropic community and from Alliance families. This expansion will 
include spearheading the one-on-one solicitations of potential leadership donors. 

Strategic Vision 

The next Executive Director must have the vision and strategic planning experience to 
ensure the future of the Alliance by continuing to provide independent school access and 
opportunities for Los Angeles area students of color. S/he must be able to build upon the 
solid foundation developed by the founding Executive Director and the most recent 
leadership, expanding programmatic offerings, increasing the number of families served, 
and growing relationships with member schools, donors and community leaders. The 
Executive Director will guide a staff of dedicated professionals who are committed to the 
mission of the Alliance. 

Desired Expertise & Experience 

 

 Understanding of the community served by the Alliance 

 High level of cultural competency 

 Successful fundraising and donor development experience 

 Successful supervisorial experience 

 Passion about education, diversity, social justice, inclusion, access and equity  

 Experience working effectively with a Board of Directors 

 Excellent oral and written communication skills 

 Ability to work collaboratively 

 Working knowledge of Los Angeles area independent schools 

 

 

 

 

 

Candidate Qualities 

 Communicator 

 Leader 

 Collaborator 

 Passionate 

 Listener 

 Open-Minded 

 Accessible 

 Willing to  
Make Changes 

 Strategic 
Thinker 

 Sense of Humor 

 Empathetic 
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Challenges and Opportunities 

Financial Sustainability 

The greatest challenge for the next Executive Director will be developing relationships and systems to expand 
fundraising efforts to ensure long-term sustainability of the organization. This will be achieved in partnership 
with a dedicated group of Board members who are committed to the mission and goals of the 
Alliance. The Executive Director will have the opportunity to build upon a solid foundation of 
supporters and successful programs focused on providing educational opportunities to 
students of color throughout the Los Angeles area. 

Expanding Families Served 

The next Executive Director will have the opportunity to both expand the number of families 
served by the Alliance and the outreach to Latino, African-American and other diverse 
communities throughout the Los Angeles area who may be unaware of what the Alliance 
provides. Along with increasing the number of families served, the Executive Director will have the 

opportunity to evaluate current Alliance programs in order to ensure that families are 
supported in the most effective and efficient manner. 

Understanding the Culture 

The Executive Director is in a unique position where s/he must have the cultural competency 
to work closely with families traditionally underrepresented in independent schools, yet s/
he must also be able to further develop relationships with member schools and their 
leaders. This requires not only an understanding of the communities served by the Alliance, 
but also working knowledge of independent schools. The Executive Director will have the 

opportunity to interact closely with Alliance families, as well as member school leaders. 

Additional Information 

Alliance Website 

Please visit the Alliance website www.independentschoolalliance.org to learn more about the organization. 

Application Procedure 

Lee Miller Associates is assisting in this search. For initial consideration, please email a résumé, cover letter, 
and a 1-2 page statement that describes your education/leadership philosophy specific to this position to 
Leadership@LeeMillerAssociates.com. Please reference “Alliance” in the subject line. Sending letters of 
reference is optional at this time. 

Search Consultants 

Tamara Schiff, Search Consultant 
Susan Nelson, Search Consultant 
Les Frost, Search Consultant 
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